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Praise for Taking the Lead on Adolescent Literacy

"The Literacy Project is a systemic process that guarantees all students access to superior
instructional stmtegies. "

—Kathleen P. Norton. Principal

Arvada High School

Jefferson County, CO

"Following the process outlined in this book allowed our literacy team to personalize the pro-
ject to our school and needs. Our team presented our project to our staff in August and our
teachers have implemented it faithfully. Our students know the slogan and are excited about
the project. The literacy team has kept the excitement high for the year.

This litemcy project changed the culture and focus of our school in less than a year."

—Trip Sargent, Principal

North Arvada Middle School

Jefferson County, CO

"I have seen numerous educational initiatives come and go in myforty some years working with

schools, but nothing has been as important, relevant, or long lasting as adolescent literacy.
Schools, with principals and teachers who have stayed the course with embedded literacy strate-

gies across the curriculum, with a focus on literacy rich culture and structures in their build-
ings, with students using literacy strategies on their own, and with staff and students reading
and sharing, are the schools that have made significant gains in their educational achievement. "

—Betty A. Jordan, Director
Washington County Consortium

Machias, ME

"Judith Irvin and her team have created-a valuableresouree and guidebookfor school districts seri-

ous about improving the literacy achievement of their students. Ilijsvolume expands and deepens

the other contributions they have prouded, especially Taking on Literacy Leadership.

As a professional literacy educator in partnerships with schools and districts

working to improve literacy, I read e(ich chapter from,a very Concrete perspective;

suggestions and the lists of concern$ and issues reflect my •experiuråégs and were the suggestions

and model for change ones I could einbrøqe? chup!ec I found honest descriptions of the

toughissuesfaced by schools trying focus literacy. across the eontent aregSéMprg:rinmortant,

the chapters are full of guidelines a practical ;ugggstions challenges: The

implementation maps and the rubrics that help school lite-racÜ téamvdiagnoset-est.ablislg goals,

monitor implementation, and sustain the changes they want are particularly valuable resources.

This team knows that change requires a systems approach with all levels of school and commu-

nity involved over an extended time frame. I heartily recommend this as a very useful tool for

schools wanting to implement a schoolwide commitment to literacy. "

—Donna Ogle, National-Louis University

Chicago, IL

"Wow! This book gives school and district leaders and teams the what, why, and how to do the

rocket science work of getting every student to read and write at grade level or above. Principals

and literacy teams no longer need to be stuck in the 'We don't know what to do next' world of

frustration, "

—Bess Scott, Director of Elementary Education

Lincoln Public Schools, NE

"The connections regarding best practice research from multiple fields—differentiation, profes-

sional development, curriculum mapping, 21st-century literacy, assessment, and instruc-

tional strategies—are critical and very well done. These connections are made in a professional,



understandable way with theories and classroom applications articulated across grade levels
"

and in manyfonnats: scoring guides. prose. questions, vignettes. case studies, and graphics. 

—Darlene Castelli. Literacy Coach/Rcading Specialist

Clayton High School, MO

"The most beneficial aspect of the literacy action planning process was providing training and

asking for inputfrom teachersfrom the very beginning. Literacy Support Team Members were

able to reflect on the unique and specific strengths and needs of their buildings and utilize this

information to develop a practical inlplementation plan. The time spent working together on

the Literacy Action Plan helped to build community and foster a sense of ownership in the

change process. Rather than being "acted upon" with a top-down initiative, staff members

were an integral part of enacting change within their own learning environments andfor their

own students. This was very powerful and a primary reason that all four secondary schools

were able to launch the initiative so successfully. '

—Lisa White, District ELA Coordinator

Plymouth Public Schools

Plymouth, MA

"This rich resource walks middle and high school literacy leaders through a comprehensive
process for conceptualizing, initiating, and, most important, sustaining a schoolwide literacy
learning program. The authors clearly know teachers and schools, and their reality-tested tools

will prove invaluable in guiding and supporting middle and high school literacy leaders. 
"

—Doug Buehl, Author, Classroom Strategies for Interactive Learning

"Most school administrators know in concept that they need to have a Literacy Leadership
Team, but what exactly would such a team do? Plan a book fair or a parent spaghetti night?
Organize a contest for the most books read? Publish a 'word of the day?' These may all be wor-
thy activities, but are these things that will help our students become stronger in their ability
to access content knowledge through text? As educators living in this world of high-stakes
accountability, we need a way tofocus our activities to be sure that our hard work is well spent.
The literacy action planning process developed by Dr. Judith Irvin and her colleagues has helped

several schools in our district realistically assess their strengths and opportunitiesfor improve-
ment and develop concrete action plans for schoolwide literacy improvement. 

"

—Connie Kolosey, Supervisor of Secondary Reading
Pinellas County, FL

"The Five-Stage Literacy Leadership Process in the book provided my principals and teachers

with an easy-to-follow, research-based guide to develop a successful Literacy Program within

their school. "

—Jerryelyn L. Jones, Chief Area Officer, Area 24
Chicago Public Schools, Chicago, IL
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Foreword

he publication of Taking the Lead on Adolescent Literacy marks an exciting

moment for schools, students, and educational leaders across the country.
It reflects a change in our understanding of literacy, and makes available the
results of years of work to understand and bring attention to the needs of upper

elementary, middle, and high school students. These adolescent learners have
been overlooked far too long in the necessary, yet incomplete, efforts to improve

schools and student learning.
When Carnegie Corporation's Advancing Literacy initiative was launched

in 2003 the educational community and the country at large had awakened
anew to the underlying crisis of literacy achievement in our schools. In 2001,
The National Academy of Science release, Preventing Reading Difficulties in
Young Children, along with the Report of the National Reading Panel, shaped the

design of early-elementary literacy initiatives made possible by Title I funds,
especially Reading First and Early Reading First. Additional funds provided
much-needed resources for research in the area of early reading. While there
were certainly controversies about the implementation of the government pro-
grams, the investment in reading was welcomed by many.

At the same time, educators' interest in the less-explored issue of adoles-
cent literacy was on the rise. Two important publications helped catalyze this
attention. The International Reading Association's excellent paper, Adolescent
Literacy: A Position Statement, raised awareness and provided a primer for
understanding adolescents' struggle with reading. The RAND Reading Study
Group's report, Reading for Understanding, underscored the literacy skills needed
for comprehension of complex text. These reports were released just as philan-
thropic dollars were being heavily invested in high school reform and at the
same time that the Foundations realized that incoming ninth graders—as
many as 70 percent according to the Nation's Report Card—were significantly
behind in reading skills.

Carnegie Corporation of New York seized the moment, building upon its
legacy of improving and expanding educational attainment with the launch of
the Advancing Literacy Initiative. The goal was to ensure that middle and high
school students received the attention they deserved and to address what the
Corporation's president, Vartan Gregorian, had identified as a:

challenging disconnect in our educational system, namely, that what is
expected in academic achievement for middle and high school students
has significantly increased, [yet] the way in which students are taught
to read, comprehend, and write about subject matter has not kept pace
with the demands of schooling (Carnegie Council on Advancing
Adolescent Literacy, 2010, p viii.)



viii TAKING THE LEAD ON ADOLESCENT LtTERACY

As the program officer leading this work, it became clear to me that not only

was it essential to develop knowledge and practices around adolescent literacy, it

was also essential to address the twin needs of developing public support and

finding ways to engineer schools so that adolescent literacy would be a priority.

We saw early on that leadership would be a key component in bringing critical

mass and sustainability to adolescent literacy improvements over time. In fact, in

the first report of the Advancing Literacy Program, Reading Next: A Vision for

Action and Research in Middle and High School Literacy (Biancarosa & Snow, 2004)

"leadership" was one of the 15 critical elements included.
To bring the work of adolescent literacy to scale, to make strides in increased

academic achievement, high school graduation rates, and college attainment,
we need to engage school leaders—especially principals—in this Herculean
effort. But how? How do school leaders strategically plan for schoolwide change?
How do school literacy leaders create a vision for literacy-rich schools? How can
the use of data establish a foundation for focusing on literacy?

Taking the Lead on Adolescent Literacy: Action Steps for Schoolwide Success
effectively tackles and answers these compelling questions. This thorough and
practical guide is designed to help school and district leaders create and execute
a successful plan for adolescent literacy. Judith Irvin and her colleagues present
the knowledge, expertise, and mix of strategies needed for school and district
leaders to develop a comprehensive plan, support teachers to improve instruc-
tion, use data, build leadership capacity, and allocate resources. These basic
principles will put schools on track to an improved, sustained culture of literacy
and student performance.

Now is exactly the right time for Taking the Lead on Adolescent Literacy: the
data are available, the need is understood, and effective practices have been iden-
tified. The wealth of knowledge in this book paves the way for educational lead-
ers to transform the educational outcomes and lives of their adolescent students.

This book will give you confidence, direction, and the necessary tools to
enhance your own leadership, decision-making, and vision for your school.
Good luck!

—Andrés Henriquez
Program Officer, National Program
Carnegie Corporation of New York
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